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Practice Area Project Management

Customer Industry NGO focused on leadership development for girls

Length Effort 60 hours. Duration: Two weeks

Location Washington, DC; Deftroit, Michigan; Cape Town, South Africa and Chennia, India
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The assignment

| Live to Lead (iL2L)'s mission is to provide leadership fraining to promising young girls aged 16 to 20 from all over the world to fast track them on
their individuals paths of growth. By equipping these girls with the necessary skills, they will be able to take on leadership roles in their

communities now and “pay it forward” to others in their community. The iCAN ("I commit to act now”) project was launched in Chennai, India
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during March 2011. Pétangue Consultancy in collaboration with Tom Mochal of TenStep, has committed to this programme by providing and
designing the curriculum for Project Management training of the girls. The aim is that by schooling them in the basics of good PM, the likelihood
of success in their projects increases. The project fraining was delivered successfully in Chennai, and as special advisors, TenStepSDO is engaged
for the duration of the programme over the next year. Feedback on the training provided during the summit reflects excellent participation and

a keen sense for participants to succeed in their projects.

Value of the assignment

Creating a training class to feach project management at an elementary level, focusing on being understood and applied by young girls.
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